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Profile Summary

Accomplished Production Manager with over 10 years of expertise in optimizing production processes
and driving operational efficiency. Strong track record of leading cross-functional teams to achieve
corporate goals and ensuring quality standards in the manufacturing sector. Adept at managing large-
scale operations and implementing cost-saving measures while maintaining high safety standards.

Work Experience

Production Manager
ABC Manufacturing Corp
1st Jan, 2015 - Present

e Led ateam of 50+ in the production department, increasing output by 30% over three years.
¢ Implemented Lean Manufacturing principles, reducing waste by 15% annually.
e Collaborated with quality assurance teams to maintain a product defect rate below 2%.

Assistant Production Manager
Globallndustries Inc
1st Jan, 2010 - 31st Dec, 2014

e Assisted in managing daily operations of a 200,000 sq ft facility, achieving a 98% on-time delivery
rate.

e Spearheaded a cross-functional initiative that improved production efficiency by 20%.

e Developed and implemented training programs for over 100 employees, enhancing workforce skills
and performance.

Education

Harvard University
Master of Business Administration (MBA)
1st Sep, 2007 - 31st May, 2009

University of lllinois Urbana-Champaign
Bachelor of Science in Mechanical Engineering
1st Sep, 2003 - 31st May, 2007

Skills

Lean Manufacturing, Process Optimization, Team Leadership, Quality Assurance, Cost Control,

Safety Management

Notable Projects

Process Streamlining Initiative
Led an initiative to streamline production processes, resulting in a 15% reduction in operational costs
and a 20% increase in production efficiency.
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Certifications

Certified Lean Six Sigma Black Belt

Issued by American Society for Quality, 1st Jan, 2018
Awards

Excellence in Manufacturing Award
Awarded by National Manufacturing Association, 15th Mar, 2020



